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Project Launch: Welcome to SISTERS project! Fostering Gender and
LGBTQIA+ Equity in Sports through Intersectional Approaches

We are thrilled to announce the official launch of the SISTERS project, a 30-month European
initiative funded by the Erasmus+ Sport programme. Running from February 2025 to July 2027,
SISTERS brings together 6 experienced partners from Cyprus, Italy, Greece, Portugal, Bulgaria,

and Bosnia & Herzegovina to foster equity in sport for women and LGBTQIA+ individuals,
through intersectional approaches.

SISTERS aims to address gender- and SOGIESC-based discrimination (Sexual Orientation,
Gender Identity, Gender Expression, and Sex Characteristics) by empowering coaches,
athletes, and institutions to build more inclusive and respectful sport environments. The
project is built on research, capacity building, awareness raising, and stakeholder engagement
to ensure sustainable impact.

SISTERS Consortium: 6 Partners, 6 Countries
CESIE (Italy) @ cesie

Project Coordinator, with experience in youth, and inclusive methodologies.

ﬁ, Center for Social

‘_n "
Center for Social Innovation (Cyprus) &= |Innovation

Fostering inclusion and equity in education, youth and social policies.

Symplexis (Greece)
Specialising in vulnerable groups, human rights, and inclusion.

Porto Football Association (Portugal)
A dynamic regional sports association promoting inclusion through football.

Sarajevo Meeting of Cultures (Bosnia & Herzegovina)
Focusing on social change through inclusion and sport in Europe.

Champions Factory (Bulgaria)
Empowering youth through sport and innovation.




SISTERS kick-off meeting
? Palermo, February 2025

On 26-27 February 2025, the partnership gathered in Palermo, Italy, for the inspiring Kick-Off
Meeting hosted by CESIE. Over two productive days, the consortium aligned on the project’s
mission, work plan, communication strategy, and research methodology. The meeting was a vivid
demonstration of shared commitment, strong collaboration, and the beginning of meaningful

change in the sport ecosystem.
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ul Research Activities Underway

The first phase of SISTERS focuses on mapping
the current state of gender and LGBTQIA+
equity in sports across partner countries.
Through desk research in all partner countries,
90 interviews, 18 focus groups with 144
coaches, players, educators, youth, and other
key stakeholders, and the collection of 18 best
practices, we aim to:
e |dentify systemic barriers and discriminatory
patterns.
e Understand how gender and SOGIESC
intersect with other identity factors.
e Highlight best practices and needs at local
and European levels.

This data will shape a series of practical tools,
guidelines, and trainings to empower sports
actors to promote inclusivity in their daily
practice.

Some of our most recent findings include
constructive focus groups and interviews, as
well as inspiring best practices across the
partner countries, such as the Portuguese
Football Federation Women's Football Strategy,
the All Together 4 Sports, and The Future is
Equal - Balon Mundial.

More findings and data will be collected during
the month of July 2025, which will lead to our
conclusive handbook.

The SISTERS Handbook, featuring recent findings and best practices across

Europe is coming soon, stay tuned!



https://www.fpf.pt/pt/News/Todas-as-not%C3%ADcias/Not%C3%ADcia/news/43376
https://www.fpf.pt/pt/News/Todas-as-not%C3%ADcias/Not%C3%ADcia/news/43376
https://at4s.org/en
https://www.balonmundial.it/the-future-is-equal/
https://www.balonmundial.it/the-future-is-equal/
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https://www.facebook.com/profile.php?id=61575102839112
https://www.instagram.com/sisterseu/?hl=en

